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Our vision
The Township of Esquimalt is a vibrant, distinct and diverse community for people to discover and belong.

Our mission
The Township of Esquimalt works to make our economic, cultural, social and environmental community a better 
place for today and for the future.

Our core values
Accountability—We are transparent and take responsibility for our policies, our decisions and our actions.

Integrity—We practice high standards of ethical behaviour and open communication that inspires trust.

Respect—We value people and treat everyone with dignity and fairness.

Service excellence—We meet community needs and achieve high-quality results through teamwork, 
partnerships, innovation and creativity.

Passion—We approach our work with conviction and enthusiasm.

Welcome to

ESQUIMALT

Image: Elder Florence Dick and Esquimalt Nation Chief Robert Thomas at the grand opening of the 
Greater Victoria Library’s Esquimalt branch.

2022 ANNUAL REPORT



Annual Report 2022 1

Contents
Introduction.................................................................................................................. 2

Mayor’s message......................................................................................................... 3

Message from the CAO............................................................................................. 4

Mayor and Council...................................................................................................... 5

Strategic priorities and goals.................................................................................. 8

Organizational chart................................................................................................11

Township operations

Corporate Services....................................................................................................12

Community Safety Services...................................................................................14

Victoria Police Department- Esquimalt Division............................................16

Development Services ...........................................................................................17

Engineering and Public Works..............................................................................18

Parks and Recreation................................................................................................20

Esquimalt Fire Rescue Services.............................................................................22

Financial Services and Information Technology............................................24

Operations by the numbers..................................................................................24

Financial section

Management’s responsibility for financial statements................................29

Auditor’s report..........................................................................................................30

Financial statements................................................................................................33

Statistical information.............................................................................................58



Defined by the sea
For the First Nations people who have resided here for centu-
ries, Esquimalt means “place of gradually shoaling waters.”  In 
fact, it was the quality of Esquimalt’s natural harbour which 
led to the community being selected as the site for the head-
quarters of the Royal Navy’s Pacific Squadron in 1865. 

Today, this same site serves as home to the Canadian Forces 
Base Esquimalt. The naval base is now the largest employer in 
Esquimalt, and the original town site has disappeared inside 
the boundaries of the Base.

Esquimalt is defined by the water and shores that surround 
it. It is comprised of a peninsula bounded on the south by the 
Juan de Fuca Strait, on the west by Esquimalt Harbour, and on 
the north by a long finger-like inlet of tidal water called the 
Gorge Waterway. 

Moving inland, the landscape is characterized by rocky 
outcrops and hills in the west and central areas, and rela-
tively level lands to the south and north. The ocean shoreline 
is home to rocky headlands, coves and bays, and several 
beaches with public access. 

Japanese Garden at Esquimalt Gorge Park
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Esquimalt at a glance
•	 The area now known as Esquimalt has been inhabited by Coast 

Salish First Nations for over 4,000 years.

•	 Esquimalt (pronounced Ess-KWY-malt) is an anglicized version of 
the lǝkwǝŋǝn word “es-whoy-malth,” which means the place of 
gradually shoaling waters.

•	 Year of incorporation: September 1, 1912.

•	 Esquimalt is home to close to 18,000 residents.

•	 Esquimalt boasts a diverse business landscape, from a bustling 
graving dock and light industrial enterprises to offices to brewer-
ies and a variety of local businesses. 

•	 The municipality covers approximately 10 square kilometres (or 
1,000 hectares).

•	 Esquimalt has over 40 hectares of parkland, many of these parks 
overlooking waterways along the Strait of Juan de Fuca and the 
Gorge Waterway.

•	 The Township is endowed with over 30 parks, beaches and green 
spaces.

•	 Esquimalt Gorge Park was first established in 1905.

•	 The  Township’s highest point is 71m at Highrock Park.

Esquimalt 2022: year in review
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On behalf of Esquimalt Council, I am proud to share our 2022 highlights. 

Look how far we have come in 2022 from not holding a New Year’s Day levée due to ongoing 
Covid restrictions to moving back towards the “normal” pre-pandemic precautions we all took 
for granted as part of regular life.  

By May we were able to hold in-person open houses as part of our Future of Policing project 
and host the grand opening of our new library space. In June, we held a community celebra-
tion to open the newly constructed 6,000 sq. ft Gorge Park Pavilion. It is a spectacular venue 
intended to be a community gathering space with additional programming like art and yoga 
classes, as well as a rental opportunity for events. 

Outdoor activities and celebrations were in full swing with the return of Buccaneer Days, Music 
in the Park, Bard Across the Bridge, Petapalooza, and the Urban Arts Tour. The Township is 
known for hosting amazing community events and activities and it was heartwarming to see 
everyone come back out to support these annual events again. 

Esquimalt was a host site for Victoria International Jazzfest in July for its first time. Jazzfest 
expanded its exceptional programming into Bullen Park and featured a full day of free perfor-
mances. We are all excited to have them return.  Ribfest was the peak of event attendance last 
year, with six professional rib teams competing to win the coveted Peoples’ Choice Award. Live 
music by our best local bands, free children’s crafts and other activities make this family-friendly 
event widely known (and anticipated!) across the region. 

Esquimalt had an election and hired a new Chief Administrative Officer, Dan Horan. Council 
chose Dan Horan to assume leadership of the municipality from Laurie Hurst who had retired 
after 14 successful years as CAO.

Events continued into the fall and winter with the Celebration of Lights Parade, the always fun 
Pyjama Prance, and the Holiday Celebration Lunch with seniors. It was a wonderful year as we 
blossomed for the first time in two years!  It felt good to be able to celebrate with each other 
again.

But it wasn’t all celebration—significant work has occurred in the Township such as develop-
ment approvals for several housing projects, low carbon initiative discussions at council, and 
the graduated return of our Parks and Recreation programs. Council endorsed the Active Trans-
portation Network Plan which identified how active transportation can play a multifaceted role 
in achieving Esquimalt’s broader strategic priorities. 

Planning and design were done for the Lyall Street corridor and active transportation improve-
ments were finalized on the Tillicum and Lampson corridors following public engagement and 
outreach. These design plans included traffic calming, additional crosswalk improvements, turn 
lanes, widening of sidewalks and cycling improvements. 

A review of parking strategies in our community was started with further work being done 
in 2023. This means that refreshed parking strategies, policies, regulations, and management 
approaches will better reflect the Township’s goals and values.

It has been a busy and successful year of transitions from Covid, with retirements and elections, 
and a return to in-person social events. Looking forward to what 2023 brings!

Barbara Desjardins 
Mayor of the Township of Esquimalt
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Mayor’s message



Message from the Chief Administrative Officer
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It is my pleasure to present the Township of 
Esquimalt’s 2022 Annual Report on behalf of 
Corporate Administration. 
On behalf of the whole team at the Township of Esquimalt, thank you for 
reading our 2022 Annual Report outlining the Township’s accomplish-
ments and achievements.

One of the first things that struck me when I joined the team in the fall of 
2022 is the high level of resilience, care and determination demonstrated 
by staff, Council and the community since the beginning of the COVID-19 
pandemic.  It is heart-warming to see how Esquimalt was able to come 
together throughout those challenging times.  I want to recognize and 
highlight how well staff was able to support each other and their families; 
staff’s dedication to their work and the services they deliver to Esquimalt 
residents is impressive.

Several Council priority projects were completed in 2022.  In particular, 
the Township’s Climate Action Plan and Active Transportation Network 
Plan were both endorsed by Council last year.  I am excited that the work 
to turn those plans into action has already begun.  Soon after the munici-
pal election in October 2022, Council dove into orientation for the new 
term, development of Council priorities for 2023-2026, and preparation of 
the 2023-2027 budget and financial plan.  Esquimalt is a vibrant, exciting 
place—we look forward to getting to work on Council’s priorities and sup-
porting the community’s vision for the future.

I want to close by saying that I am grateful to have joined an organization 
led by a thoughtful and respectful Council focussed on good governance.  
Thank you to staff for your expertise and diligence.  And finally, thank you 
to the many community members and volunteers that make Esquimalt 
such a wonderful place to live, work and play.

Dan Horan 
Chief Administrative Officer



Mayor and Council 2018-2022
Esquimalt Mayor and 
Council 2018-2022

The Mayor and Council of the Township 
of Esquimalt were elected for a four-year 
term in October 2018. 

The strategic priorities for 2022 were a 
result of this council’s 2019-2023 plan. 

Top: Councillors Meagan Brame, Jacob 
Helliwell, Tim Morrison and Jane Vermeu-
len

Bottom: Councillor Lynda Hundleby, 
Mayor Barbara Desjardins and Councillor 
Ken Armour

Thanking our committees

We want to acknowledge the 
dedicated individuals who volunteer 
their time on our advisory committees. 
These committees provide relevant and 
knowledge-based advice to council 
around important community decisions. 
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Mayor and Council 2022-2026
Barbara Desjardins - Mayor

Appointments
•	 Capital Regional District Board/Hospital Board
•	 Capital Region Housing Corporation
•	 Capital Regional District Core Liquid 

Waste Management Board
•	 Capital Regional District Environmental 

Services Committee
•	 Capital Regional District Governance 

Committee
•	 Capital Regional District First Nations 

Relations Committee
•	 Capital Regional District Planning and 

Protective Services Committee
•	 Capital Regional District Transportation 

Committee
•	 Victoria and Esquimalt Police Board 

(Co-Chair)
•	 Island Corridor Foundation Local Government 

Designated Representative
•	 Greater Victoria Harbour Authority Board

Internal Appointments
•	 Department of National Defence Liaison
•	 Emergency Executive Committee
•	 School Liaison (Alternate)
•	 Township Community Arts Council

Esquimalt Mayor and 
Council 2022-2026

The Mayor and Council of the Township 
of Esquimalt were elected for a four-year 
term in October 2022.

Mayor and Council adopt bylaws and  
policies, approve the municipal budget, 
and serve on various committees within 
the municipality and region. 
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Andrea Boardman - Councillor 

Appointments
•	 Capital Regional District Arts 

Commission (Alternate)
•	 Capital Region Emergency Service 

Telecommunications (C.R.E.S.T.) 
(Alternate)

•	 Greater Victoria Labour Relations 
Association  

Internal Appointments
•	 Advisory Planning Comission (APC) 

Liaison
•	 Environment, Parks and Recreation 

Advisory Committee (Alternate)
•	 Esquimalt Ribfest Liaison
•	 Local Grant Committee

Ken Armour - Councillor 

Appointments
•	 Capital Regional District Board / 

Hospital Board (Alternate)
•	 Capital Regional Distirct Housing  

Trust Fund Commission
•	 Capital Region Housing Corporation 

(Alternate)
•	 South Island Prosperity Project
•	 Te’mexw Treaty Advisory Committee
•	 Victoria/ Esquimalt Harbour Society

Internal Appointments
•	 Advisory Planning Comission Design Review 

Committee Liaison
•	 Local Grant Committee

  

Duncan Cavens - Councillor 

Appointments 
•	 Capital Regional District Arts Commission 
•	 Capital Regional Climate Action Inter-

Municipal  Task Force
•	 Capital Regional District Regional Water 

Supply Commission (Alternate)
•	 Municipal Insurance Association of  

  British Columbia (Alternate)
•	 Greater Victoria Library Board
•	 South Island Prosperity Project (Alternate)
•	 Te’mexw Treaty Advisory Committee (Alternate) 

Internal Appointments
•	 Environment, Parks and Recreation 

Advisory Committee (Alternate)
•	 Esquimalt Community Arts Hub Liaison
•	 ETAG Liaison (Esquimalt Together Against 

Grafitti)
•	 School Liaison

Darlene Rotchford - Councillor 

Appointments
•	 Destination Greater Victoria
•	 Greater Victoria Harbour Authority AGM  

(Alternate)
•	 Victoria Family Court And Youth 

Justice Committee

Internal Appointments
•	 Advisory Planning Comission Design Review 

Committee Liaison
•	 Environment, Parks and Recreation Advisory 

Committee Liaison
•	 Esquimalt Farmers Market Society Liaison

Tim Morrison - Councillor 

Appointments
•	 Capital Region Emergency Service 

Telecommunications (C.R.E.S.T.) 
•	 Capital Regional District Regional 

Water Supply Commission
•	 Greater Victoria Labour Relations 

Association (Alternate)
•	 Municipal Insurance Association of  

  British Columbia AGM (Alternate)

Internal Appointments
•	 Advisory Planning Comission (APC) 

Liaison
•	 Celebration of Lights Committee 

Liaison

Jacob Helliwell - Councillor 

Appointments 
•	 Greater Victoria Harbour Authority AGM 

(Member Representative)
•	 Municipal Insurance Association of  

  British Columbia AGM

Internal Appointments
•	 Buccaneer Days Liaison
•	 Environment, Parks and Recreation Advisory 

Committee LIaison
•	 Local Grant Committee
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Strategic priorities
The preparation of a strategic priorities chart is an important part of the strategic planning 
process to translate plans into action and to provide a handy reference for Council, staff and 
the public. The supporting operational strategies lists the various actions to be undertaken by 
the Township in order to implement the direction set out by Council in the chart, and assigns 
responsibility for priorities to staff with regular monitoring, updating and reporting progress 
to Council and the public. 

The chart and operational strategies are used by staff to prepare a draft budget and finan-
cial plan for Council’s consideration, and to develop departmental work programs. It is also 
intended that Council’s advisory committees will ensure that their work plans are focused on 
assisting Council and staff to achieve these strategic priorities. The strategic priorities chart is 
reviewed regularly to make adjustments, update priorities and celebrate achievements. 

See esquimalt.ca for a copy of the 2020-2023 Strategic Priorities Report.

The report
The Strategic Priorities Report is reviewed annually and updated by Council throughout its 
term. Members of the public may submit feedback and comments to Council on the report at 
any time. Comments received will be brought forward for Council’s consideration at the next 
scheduled review session. 

The priorities and operational strategies used in the 2022 Annual Report are based on those 
set by the 2018-2022 council members. 

Strategic Priorities & Goals

2020-2023

http://esquimalt.ca
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	• Support Chief Administrative Officer to maintain an organizational culture of collaboration, learn-
ing and engagement consistent with the Township’s core values

	• Ensure capacity is adequate to support the goals in the Strategic Plan

	• Engage, respect and respond to the needs of our community

	• Work with Esquimalt and Songhees First Nations to support economic, cultural, social and environ-
mental opportunities

	• Work with governments, school districts and stakeholders to enhance relationships and advance 
issues impacting the community

	• Work with Esquimalt community groups to advance economic, cultural, social and environmental 
opportunities

	• Identify infrastructure repair and proactively plan for replacement needs

	• Identify long-term financial requirements for local services and infrastructure

	• Promote opportunities to share services where operationally and financially beneficial

	• Work to achieve equitable costing and optimization of policing in Esquimalt

	• Support ongoing improvements to transportation corridors

	• Plan for continuity of core local services and infrastructure in the event of an emergency

	• Support community growth, housing and development consistent with our Official Community 
Plan (OCP)

	• Support multi-modal transportation strategies that reflect the cumulative impact of business and 
residential development

	• Support the arts, culture and heritage community

	• Enhance opportunities for Parks & Recreation

	• Fully utilize the $17M McLoughlin amenity funds to maximum potential

	• Advance the work of reconciliation with Indigenous Peoples

	• Control deer in partnership with other governments

	• Develop and implement strategies that reduce impact on the environment consistent with our 
Climate Action Charter goals

	•  Develop health strategies for our community

	• Develop and seek opportunities for the municipal lands within the Esquimalt Town Centre

	• Support revitalization and beautification initiatives along Esquimalt Road

	• Boost investment in the local economy and promote the growth and diversity of businesses

HEALTHY, 
LIVABLE  
& DIVERSE 
COMMUNITY

BUILD AND  
ENHANCE 
PARTNERSHIPS

LOCAL  
SERVICES & 
INFRASTRUCTURE

Strategic Priorities & Goals

2020-2023

EXCELLENCE 
IN PUBLIC 
SERVICE

RESILIENT 
& DIVERSE 
ECONOMIC 
ENVIRONMENT



TOWNSHIP OPERATIONS:  
A commitment to service excellence

Guided by Council’s strategic priorities, our team of employees 
strive to meet the needs of our community and achieve high 
quality results through innovation, creativity and teamwork. 
We continually seek new ways to improve our customer service 
delivery through technology and by eliminating duplication. We 
believe in open communication and a respectful workplace.
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Archie Browning Arena



Organizational Chart

Bees enjoying the flowers at Highrock Park.
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Mayor and Council Chief Administrative 
Officer  
Laurie Hurst (Jan-Oct)
Dan Horan (Oct-Dec) 

Fire Chief
Steve Serbic 

Assistant Chief 
Neal Widdifield

Assistant Chief 
Greg Swan

Director of 
Corporate Services 
& Human Resources 
Vicki Gannon

Director of Parks 
and Recreation 
Steve Knoke

Emergency 
Program 
Manager  
Kulpreet Munde

Director of  
Engineering and 
Public Works  
Jeff Miller
Joel Clary (May-Dec)

Manager of Parks 
and Facilities  
Rick Daykin

Director of  
Development 
Services  
Bill Brown

Manager of  
Recreation  
Jeff Byron

Director of 
Financial Services 
Ian Irvine

Manager of 
Public Works  
Tanner 
Northrup

Manager of  
Engineering  
Joel Clary
Charles Davie  
(Sept-Dec)

Manager of 
Financial Services  
Alison Melville

Director of 
Community Safety 
Services  
Blair McDonald

Manager of 
Corporate Services 
Debra Hopkins

Manager of 
Communications 
Tara Zajac

Manager of 
Information 
Technology  
Artur Bittencourt

Manager of 
Development 
Services
James Davison
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Corporate Services
The Corporate Services Department is comprised of administration, 
legislative services, Council and Committee support, communications, 
archives, and human resources. The department supports internal and external 
communications, corporate administration, records management and access to records 
requests, labour management, occupational health and safety, Mayor and Council, and 
ensures that council priorities and direction are implemented.

Corporate Services staff includes the Director of 
Corporate Services and Human Resources, Manager 
of Communications, Corporate Officer/Manager of 
Corporate Services, Deputy Corporate Officer, Archivist, 
Records Coordinator, Executive Assistant to the Mayor 
and CAO, and administrative staff. 

The department is primarily responsible for providing 
support services to the corporation and to Mayor and 
Council, as well as ensuring that Council priorities are 
implemented. The department is also responsible 
for archives, which preserves and makes available 
municipal and community records of enduring value 
and private-sector materials of historical significance. 

The Corporate Services team provides customer 
service, records management, information and privacy 
compliance, human resources, health and safety, 
internal and external corporate communications, 
historical records research assistance, community 
engagement, website and social media administration, 
guidance on public and Council proceedings, and 
facilitates election and assent voting proceedings. 

Administration, legislative and human resources 
highlights

•	 Prepared a new Council Procedure Bylaw to 
improve meeting efficiencies;

•	 Conducted the quadrennial general local elections 
in 2022 for the Township of Esquimalt and School 
District 61 and implemented new opportunity to 
vote by mail ballot;

•	 Hosted new Council regional orientation attended 
by 13 municipalities and the CRD at the Gorge 
Pavilion;

•	 Organized and administered the inaugural meeting 
of Council;

•	 Implemented camera switching technology to enhance 
livestream viewing or playback experience of Council 
and COTW meetings with the ability to view the pre-
sentation decks and replacing the camera with a higher 
resolution unit that provides a better quality image;

•	 Amended the recruitment procedures for volunteer 
committee, commission, and board members;

•	 Provided performance management training for super-
visory staff;

•	 Delivered leadership training for Advanced Supervisor 
Essentials;

•	 Conducted collective bargaining for CUPE 374 and IAFF 
staff;

•	 Provided support to the Executive Search Firm and 
Council throughout the CAO recruitment process that 
concluded in summer 2022;

•	 Filled 35 regular positions throughout the year 
(excludes auxiliary postings);

•	 Completed a compensation review for Mayor and 
Council.

Communications highlights
	• Improved website architecture and usability by add-

ing new links and reducing redundant and outdated 
information; 

	• Supported departments in all public engagement 
activities;

	• Promoted Township and community events through 
earned media, social media and print channels; 

	• Supported local organizations in Township-related 
communications, including Esquimalt Farmers Market; 
Buccaneer Days; Esquimalt Chamber of Commerce; and 
CleanBC.  

	• Coordinated library grand opening celebration;

	• Collaborated with Parks and Recreation staff on Gorge 
Park Pavilion celebration;



COVID-related activities
•	 Municipal Hall fully reopened for business in February and continued to comply with the Provincial Health Officers 

orders and guidance to reduce transmission of COVID-19;

•	 Continued with the Work from Home policy until spring 2022;

•	 Continued to offer council meeting telephone participation for members of the public to reduce barriers for public 
engagement as the pandemic and associated concerns persisted;

•	 Replaced COVID-19 Safety plans with Communicable Disease Plans;

•	 Incorportated COVID and Communicable Disease Safety Plans into the elections proceedings resulting in changes to 
regular procedures. 
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	• Designed and distributed corporate documents such 
as annual report, tax newsletter and community-wide 
newsletter.

	• Coordinated with Emergency Manager regarding heat 
warning information and created 2 new tools for the 
public: a brochure and an interactive online map that 
show available water fountains, beach access/view-
points and public washrooms;

	• Created graphic communications for local govern-
ment election information;

	• Designed ad, prepared information for website 
and shared information via social media regarding 
September 30 Day of Truth & Reconciliation.

	• Used digital tactics such as social media channels 
(Twitter, Facebook, Instagram, YouTube), e-newsletter 
and township website to share information and 
receive feedback from the community.

	• Advanced “shop local” messaging in digital commu-
nications, advertisements, and Current community 
newsletter. 

	• Supported local organizations in Township-related 
communications, including Esquimalt Farmers Market; 
Buccaneer Days; Esquimalt Chamber of Commerce; 
and CleanBC.  

	• Promoted annual campaigns and observance days 
including Pink Shirt Day, Volunteer Week, Earth Day, 
Moosehide Campaign; creating new Township con-
tent as needed.

	• Created public emergency communications through 
severe winter and summer weather extremes.

Archives highlights
As a result of the flood that occurred in late 
2021, the Archives remained closed until 
spring when a temporary pop-up location was opened 
with limited services.

	• Moved to new location at 103-1149 Esquimalt Road 
and held a successful open house in fall 2022;

	• Expanded public hours of the reference room for 
researchers;

	• New photos/images website implemented with over 
3,000 records and accompanying data.

Volunteers, community members and media popped by at 
various times during the grand opening of the Esquimalt Archives’ 
temporary space. 
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Community Safety Services
The department aims to strengthen community safety through a focused 
and  coordinated approach that improves the quality of life for all residents.

Business Licencing	
The township monitors and controls the types and kinds 
of businesses that are allowed within the township. This is 
done through the business licence program. Prior to issu-
ing a business licence, the application is reviewed by the 
Development Services Department to ensure it meets the 
zoning for the intended location. The application is then 
reviewed by the Fire Department to ensure that the build-
ing is suitable from a fire safety perspective for its intended 
use, and finally the Building Department ensures that the 
structure, signage and building construction are suit-
able for the intended business use. Once all of the checks 
are satisfactory, the business licence officer reviews and 
approves the licence if appropriate. 

Highlights
	• The township issued or renewed 762 business licences 

in 2022 remaining consistent with 2021.

Bylaw Enforcement 
Esquimalt Bylaw Enforcement monitors and enforces 
municipal bylaws and takes a proactive approach to 
encouraging voluntary compliance through public educa-
tion and awareness of municipal regulations. 

We are also responsible for animal management and the 
administration of our contract with Victoria Animal Control 
Services. 

Highlights
	• The deer study saw the establishment of test and 

control groups of deer.   Immunocontraception was 
administered to the “test” group of does. There are 
ongoing deer counts and monitoring to inform the 
conclusion of the study and report in the coming year.

Building Inspection 
Building Inspection is responsible for the regulation of con-
struction, alteration, repair or demolition of buildings and 

structures within the township and helps ensure the safety 
and integrity of buildings and structures. 

Building Inspectors conduct inspections at various stages of 
construction and keep records on file for future reference. 

Highlights
	• Inspections can be booked online adding a higher level 

of service to the public.

Emergency Program 
The Esquimalt Emergency Program manages overall emer-
gency planning for the Township and is comprised of munic-
ipal staff members, protection services, and volunteers. 

The program is responsible for training, public education, 
activating the municipal Emergency Operations Centre and 
liaising with federal, provincial and regional emergency 
management partners. The program also coordinates and 
maintains the Emergency Response and Recovery plans 
for the Township, which includes business continuity, and 
updates the plans annually with input from staff members. 

Volunteers are a vital component of the program with the 
delivery of public education through the Neighbourhood 
Emergency Preparedness Program. The Emergency Social 
Services team helps to coordinate essential services for 
residents that are displaced from their homes and the Emer-
gency Radio Communications (ERC) Team provides back up 
communications when they are needed most. 

Highlights
	• The Regional Tsunami Map Portal was launched on 

the CRD website in November. The interactive portal 
provides greater depth of detail regarding the hazard in 
community than previous tools. 

	• The Emergency Program chairs the Regional Emergency 
Support Services Directors committee. The Evacuee 
Registration and Assistance (ERA) tool was released. 

	• The Neighbourhood Emergency Preparedness 
Program (NEPP) held its first public event since Covid 
in October. The Shake Cottage was set up to simulate 
an 8.0 magnitude earthquake as well as a booth 

The Community Safety Services Department is the primary liaison between the Township and the Victoria 
Police Department, and is comprised of bylaw enforcement, building inspection, business licencing and the 
emergency program.
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COVID-related activities
•	 Neighbourhood Emergency Preparedness Program (NEPP) remained on hold

•	 Staff continued to have weekly conference calls with local, regional, and provincial organizations in this period while 
making organizational changes where required to ensure provision of essential services and ensure compliance with 
Provincial Health Orders.

with information about personal preparedness and 
a prize draw for emergency kit items. The event saw 
approximately 200 people take a turn in the simulator 
and visit the information booth. 

	• The NEPP program continued to evolve with new videos 
created by volunteers to support different mediums of 
learning for residents who may not have access to work-
shops or would find it easier watching a short subject-
based video. Planning for next year’s NEPP program 
activities will see volunteers take part in events around 
the community and by-request workshops as well as a 
program to support multi-unit dwellings (strata and co-
ops) increase their readiness for an emergency. 

	• An application was submitted for grant funding from the 
Union of B.C. Municipalities to support climate readi-
ness. This application was for two projects directly for the 
Emergency Program, a community risk assessment, and 
a resilience adaptation plan. The $65K grant will help to 
adapt and grow the program with a climate readiness 
focus. 

	• An application for grant funds from Union of B.C. Munici-
palities to purchase for Emergency Operations Centre 
IT equipment was successful. This $22,490 grant helped 
replace outdated equipment. 

	• The ESS team responded to one call out that displaced 3 
residents. Services were provided to the residents by the 
volunteers. 

	• The volunteer teams continue to train with regional 
teams and attend any regional training sessions as well 
as work on internal capacity. Volunteers also spend a sig-
nificant time inventorying and cleaning up all ESS supply 
seacans. 

	• The township is an active member and participant in the 
Local Government Emergency Program Advisory Com-
mission (LGEPAC) and Regional Emergency Management 
Partnership (REMP).   

Temporary fire hall located in the Archie Browning Centre parking lot.

Public Safety Building Project
	• Construction of a temporary fire hall 

in Archie Browning parking lot was 
completed, and Fire personnel moved into the new 
space in the spring 

	• Renovations were completed to the lower floor of the 
Municipal Hall to create a temporary police station 
for VicPD and for future use by Township staff.  VicPD 
moved into their new offices in the summer of 2022 

	• The Public Safety Building was demolished to ground 
level.

Temporary location of the VicPD Esquimalt Division.
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Victoria Police Department—Esquimalt Division
The dedicated officers of the Esquimalt Division are committed to the residents 
and business community of the Township of Esquimalt.  Their mission is to “deliver 
excellence in public safety for two diverse communities through engagement, 
prevention, innovative policing and the Framework Agreement”.

The Victoria Police Department’s Esquimalt Division 
provides policing services to the Township of Esquimalt 
and the community of Vic West.  Based in the heart of the 
Township, the Esquimalt Division is home to a number of 
dedicated police officers, support staff, and shared policing 
services. 

Our Community Resource Officers pride themselves on 
their ability to effectively respond to community chal-
lenges through collaboration with citizens, community 
partners, members of the business community, and local 
government. 

Our Mobile Youth Services Team (MYST), also based in 
Esquimalt, is a police/counsellor partnership which engag-
es with and supports vulnerable youth in our community 
who are at risk of exploitation. The members and staff are 
committed to a style of service delivery that is rooted in 
community policing, high visibility, and connections with 
our citizens.

2022 was a busy and productive year for the members of 
the Esquimalt Division.  The staff adapted to the param-
eters of the pandemic and continued to provide prompt, 
courteous and kinetic service to the community.  

Highlights
	• Successful transition to a new Esquimalt Division 

Police Station adjacent to the Town Square;

	• Increased beat & bicycle patrols, year-round;

	• Ongoing relationships with our business community 
through the ‘Connect’ project;

	• Enhanced efforts to deliver traffic safety to the Town-
ship, particularly in school zones and key intersections;

	• Maintained lockdown procedures and assisted with 
drills in our local schools to promote student & staff 
safety;

	• Assisted with various initiatives with local service 
providers and community partners including Moose-
hide, Smile for a Child, No Stone Left Alone, the Poppy 
Campaign, Meals on Wheels, and Esquimalt Lions 
Christmas Hampers.  

Inspector Michael Brown and Chief Constable Del Manak at 
the Esquimalt Lions Easter Egg-stravaganza.
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Development Services
The Development Services Department is responsible for ensuring that 
community development within Esquimalt occurs in a manner consistent 
with the goals and policies set out in the Official Community Plan.

The Development Services Department 
is tasked with the following: 
•	 Ensuring that the processing of various planning 

applications (Official Community Plan Amendments, 
Zoning Bylaw Amendments, Development Permit 
Applications, and Development Variance Permit 
Applications) are processed in an efficient and 
timely manner in accordance with the Local Govern-
ment Act and various bylaws;

•	 Approving subdivisions while following provincial 
acts and regulations;

•	 Administering the Board of Variance and ensur-
ing that applications to the Board are processed in 
a timely manner in accordance with the relevant 
legislation;

•	 Administering the Advisory Planning Commission 
and the Design Review Committee.  Both commit-
tees are advisory committees of Council and serve 
to review various planning applications and land 
use matters and provide recommendations for 
Council’s consideration;

•	 Providing advice to Council on a wide range of 
issues from climate change to housing to doctor 
recruitment;

•	 Department staff serve on several regional commit-
tees including Development and Planning Advisory 
Committee, social housing, health, housing, and the 
CRD’s Intermunicipal Working Group;

•	 Providing other departments with timely informa-
tion and services;

•	 Maintaining the corporation’s Geographic Informa-
tion System and provides a variety of maps and 
special analysis to the corporation; 

•	 The Department provides information to other lev-
els of government (e.g., greenhouse gas emissions 
to the province); 

•	 The Department administers Freedom of Informa-
tion legislation related to building plans; and

•	 Liaising with external organizations such as the 
Urban Development Institute. 

Highlights
	• Parking Bylaw Review was commenced.

	• Implemented online booking for building inspections.

	• Helped facilitate the relocation of the library into its 
new space at the Esquimalt Town Square.

	• Prepared a brochure to guide applicants through the 
process for Detached Accessory Dwelling Units. 

	• Update the contractors’ development guidelines.

	• The Climate Mitigation Plan, Climate Adaptation 
Guide, and Climate Action Plan were all endorsed by 
Council. 

To help shape the Parking Bylaw, a survey and other public 
engagement activities took place in 2022.
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Engineering and Public Works
The Engineering and Public Works Department maintains, upgrades and 
develops municipal infrastructure. 

Engineering
In 2022, Engineering staff planned, designed, and managed several projects related the township’s linear and vertical infra-
structure. 

New developments and new building permits were reviewed by Engineering staff in collaboration with the Development Ser-
vices Department to ensure efficient customer service.

Engineering focuses on the planning, design and project management of new infrastructure and upgrading 
existing infrastructure along with proposed new developments. Public Works ensures that the existing 
infrastructure is maintained and operated in an effective manner as well as providing additions or improvements 
to existing infrastructure. 

The infrastructure falls into three main groups: linear (roads, sidewalks, sewers, drains), vertical (building 
maintenance, signage, intersections, streetlights) and mobile (purchase and maintenance of vehicles).

Highlights
	• Active Transportation Network Plan endorsed by Council

	• Reviewed on-street parking strategies through the advancement of the parking 
study and public engagement

	• Investigated and identified source of contaminants at Gosper Crescent outfall

	• Hired contractor to line 80m of sewer main along Gosper Crescent

	• Investigated potential sources of inflow and infiltration

	• Purchased and installed two flow meters to better track inflow and infiltration

	• Hired a consultant to develop a scope of work for I&I reduction in the Colville 
Catchment

	• Completed bi-annual traffic counts

	• Continued to manage contractor completing CCTV inspections of storm and 
sewer mains

	• Worked with a consultant to complete detailed designs and hired a contractor for:

	• a new 250m sewer connection to service the bathroom at Saxe Point Park

	• replacing 60m of sewer main in a right-of-way between two houses in Saxe 
Point neighbourhood

	• a new sidewalk in the Archie Browning Sports Centre parking lot

	• traffic calming and pedestrian improvements on Lyall Street from Lampson 
east

	• Design started and engagement completed for bike lanes on Tillicum and Lamp-
son corridors

	• Completed the Ready-Step-Roll program for Macaulay Elementary

	• Designed traffic calming improvements at Lyall Street and Macaulay Street inter-
section

	• Procured speed display boards and pavement markings in Macaulay Elementary 
school zone using Vision Zero grant funding
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Public Works highlights:
In 2022, Public Works staff took part in several areas of work which consisted mainly of operating and maintaining 
existing infrastructure systems for linear, vertical and mobile assets. 

Where needed, staff constructed new, replaced or upgraded 
portions of the infrastructure systems in addition to 
purchasing new mobile assets.

Highlights
	• Pump station maintenance

	• Catch basin cleaning

	• Oil/water/grit separator cleaning

	• Street sweeping

	• Significant snow and ice event in January and 
December

	• Pothole and sinkhole repair

	• Road markings/curbs painted/driveway tips

	• Trip hazard survey completed

	• Maintenance of parks infrastructure and vertical 
infrastructure

	• Fleet maintenance

	• Purchase of new garbage bins

	• Procurement of new fleet

	• Construction of new curb ramps 

	• Installed new sewer and storm laterals, manholes, 
catchbasins, curb and gutter, and side-walks for 
developments

	• Various sanitary and storm main repairs

	• Investigated and identified source of contaminants at 
Gosper Crescent outfall

	• Road repairs completed at several locations via asphalt removal and replacement

	• Sidewalk and road surface restoration for third party utilities

	• Sidewalk repairs to remove trip hazards

	• Coordinated the replacement of the HVAC units at the Municipal Hall

	• Coordinated renovation of front lower portion of roof at Municipal Hall

	• Constructed new sidewalk on Kinver Street between Hadfield Avenue and Munro Street

	• Procured and installed a new projector for art display on the west exterior wall of the Municipal Hall

Crossing improvements at Intervale Ave and Highrock Ave, including 
fresh paint, new curb ramps and signage.

Engineering and Public Works
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Parks and Recreation
Esquimalt is a compact community with a wealth of parks and recreation 
opportunities maintained and operated by the Parks and Recreation 
Department. The department provides programs and services for local and 
regional residents and hosts sporting and special events in the community.  

Recreation
The recreation department offers a wide variety of programs that serve the community by providing options for all ages and 
abilities. From athletics to arts to peer support, Esquimalt Recreation’s goal is to be a place for everyone.

Parks
The Parks Department is responsible for the maintenance and conservation of Esquimalt’s stunning parks, trails and beaches. 

While maintaining Township parks to a high standard, staff members follow principles of sustainability and ecology, ensuring 
that future generations will continue to enjoy our coastal and upland parks and greenways. 

Highlights
	• 2022 marked the year recreation programs and ser-

vices were brought back to pre-covid levels. This was 
challenging as the Aquatic Centre hours of operation 
needed to be reduced due to significant shortages in 
lifeguard and swim instructor staff; 

	• Activities offered through partnership programs with 
other municipalities include Leisure Involvement For 
Everyone (L.I.F.E.), Leisure Assistance Pass (L.A.P.) and 
the Regional Access Pass. Another partnership was the 
Positive Ticketing Program with all police and bylaw in 
Capital Regional District;

	• Promotions occurred through digital signage, road-
side marquees and engaged social media platforms 
(followers on parks/ rec accounts: 6,505 on Facebook; 
4,264 on Twitter; 2,226 on Instagram); 

	• Esquimalt Recreation Centre updated cardiovascular 
and strength training machines located in the Wellness 
Centre; 

	• The new Esquimalt Gorge Park Pavilion— in partner-
ship with the University of Victoria—unveiled a histori-
cal story wall telling the history of Gorge Park Tea 
House and of Japanese Canadians;  

	• Aquatic staff recruitment continued with 204 people 
enrolled in advanced aquatics courses: Bronze Medal-
lion, Bronze Cross, National Lifeguard and Swim 
Instructor;  

	• The Takata Garden at Esquimalt Gorge Park was 
installed and included: 5 Japanese stone benches, 
2 boulders, a torii gate, 1 lantern, 1 stone guide and 
several hundred trees and plants;

	• Initiated a plan to phase out handheld fuel-powered 
landscaping equipment where possible; 

	• The Gorge Creek Salt Marsh project was completed 
in partnership with World Fisheries Trust which was 
jointly funded by the Pacific Salmon Foundation and 
the township;

	• Expansion of Rhododendron Garden in Esquimalt 
Gorge Park; 

	• Loop trail developed in Saxe Point Park using acces-
sible trail designs;

	• Split rail fencing installed surrounding owl habitat;

	• Nature-inspired playground installed in Hither Green 
Park after public consultation on design;

	• Recycling bins installed in Memorial, Esquimalt 
Gorge, Lampson, Saxe Point and Adventure parks;

	• Created a natural area management plan for Saxe 
Point Park.

Natural play structures at Hither Green Park.
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Significant events
•	 Signature Esquimalt community events such as the Esquimalt 5km Walk and Run, Buccaneer Days, 

RibFest, the Music in the Park Series, the Farmers Market, Celebration of Lights, Bard Across the 
Bridge, the giant sandcastle at Esquimalt Gorge Park, and a 3D chalk art display at Saxe Point Park 
brought participants and spectators from across the region. 

•	 New events were added to the annual offering such as JazzFest, Splash of Light and the Halloween 
Howl. 

•	 Grand opening of Gorge Park Pavilion occurred in June 2022 with the Takata Family and lǝkwǝŋn 
Traditional Dancers.  Over 600 attendees were recorded for this very special event. 

•	 Hosted community vaccine booster clinic from January to March 2022 in the Archie Browning 
Curling Rink. 

•	 Hosted BC Seniors Games in fall of 2022 (hockey and curling venues).

(Clockwise) The Uminari Taiko drummers helped commemorate the opening of the Esquimalt Gorge Pavilion; staff prepare curling ice at Archie 
Browning Arena; the Gorge Pavilion is a popular place for event rentals; volunteers help plant native species on the shoreline of the Gorge Creek salt 
marsh. 

Parks and Recreation
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Esquimalt Fire Rescue Services (EFRS) provides fire suppression, 
investigation, prevention and education services to residents of the 
Township. 

Other services the department provides include medical first responder, confined space entry and hazardous 
materials response. 

In 2022, EFRS completed its depart-
mental strategic plan, which supports 
growth and establishes new priori-
ties and goals for the next five years. 
New initiatives for the year included 
the start of three brand new pro-
grams: the School Academy, Second 
Responder and Wellness Program. 

The School Academy trains students 
from Esquimalt High School in all 
aspects of a career as a firefighter, 
from responder to fire calls, medical, 
CPR and overdose calls. The return 
on investment from this program 
gives kids skill sets that will help them 
make better decisions, help make a 
career choice, or even save a life with 
the hands-on first aid training they 
receive.

The Second Responder program has 
crews returning return to a scene, 
typically a house, where we have 
attended and noticed that there was 
a significant impact on the person/ 
people needing help. We offer our 
assistance through the support of the 
Esquimalt Neighbourhood House and 
provide these individuals somewhere 
to go for support. Neighbourhood 
House will offer counselling and have 
a variety of different resources to help 
people after a crisis. This program 
has been used several times, and we 
are fortunate to have the support of 
the Esquimalt Firefighters Charitable 
Foundation as well, they are support-
ing the Esquimalt Neighbourhood 
house by donating funds raised to 
continue the great work they provide. 

Esquimalt Fire Rescue’s Wellness 
Program was created in 2022. This 
program supports physical, spiri-
tual and mental health and provides 
resources to support firefighters 
when they are working and addresses 
health issues as soon as they become 
apparent. This proactive approach has 
been extremely successful in building 
resilience, creating a safe psychologi-
cal workplace and most importantly 
trust among the members of the 
department. 

We hosted two courses relating to 
firefighting tactics and hose handling 
– Lieutenant Aaron Fields from Seattle 
Fire and Nate Jamison from Den-
ver Fire came to Esquimalt to work 
with crews on deploying hose lines 
providing firefighters with tools and 
techniques in high rise firefighting. 
Fireground survival was also hosted, 
this is firefighter self rescue and life 
safety training.  Both courses brought 
firefighters from around Greater 
Victoria to Esquimalt for the 4 days of 
training and was a great success.  

The fire department now has two 
new members who are on the CRD 
Regional Emergency Hazmat team.  
This is an increase from the previous 
one member.  These two members 
train throughout the year with the 
regions fire departments and respond 
as a unit at the request of local fire 
department for expert assistance in 
dealing with hazardous materials 
incidents.

Fire department members train daily 
to learn new skills and maintain all 
existing disciplines. This internal 
training ranges from one to two hours 
per shift. In 2022, the department 
participated in 5,575 hours of internal 
training compared to 2021 with 5,635 
hours. Our training increases yearly 
as a result of new programs started 
by the fire department and increased 
demand on certification and re certi-
fications.

Firefighters and fire officers participat-
ed in external training courses. These 
courses range from several hours to 
several days. In 2022, members of the 
department attended several external 
training courses including fire officer 
training, of which we had 3 members 
successfully complete their Fire Officer 
1 certification.  Some of the other 
training included BC Fire Code which 
all members took and were successful 
in completing.  This course provided 
skills on understanding the Fire Ser-
vices Act as it relates to inspection of 
commercial buildings and businesses 
so that the firefighters can better 
complete those inspections.  

Six members took Emergency Scene 
Management training; this classroom-
based training teaches the theories 
and each student using a tabletop 
type scenario puts those theories to 
work and are tested on these skills 
learned in a scenario with a ‘tiny town’ 
to use the skills learned to take on the 
role of the incident commander at 
various scenes.  

Esquimalt Fire Rescue Services
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(Clockwise) Firefighters demonstrate their skills in the First 
Nations Firefighter Competition; EFRS members collected fire 
equimpent to sent to Ukraine to help first responders; Esqui-
malt High students take part in the EFRS School Academy; 
EFRS unveiled a new crest in 2022 including “We are all one” 
written in Lǝkwǝŋǝn.

Esquimalt Fire Rescue Services

Working in conjunction with Parks and Recreation, we hosted the first annual Spooky Fire Hall for Halloween. We had over one thou-
sand trick-or-treaters come by to jump in the bouncy castle, look at the equipment and fire trucks or relax while watching a movie in 
the apparatus bay. As a bonus, everyone left with a handful of goodies.

For the second time we were honoured and privileged to have 18 First Nation communities send their firefighters to Esquimalt for their 
annual firefighter competition. Bringing career and First Nation firefighters together for two days of training and competition was one of 
the highlights of Esquimalt Fire Rescue’s accomplishments for 2022. We are looking forward to hosting the event again in 2024.
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Financial Services and  
Information Technology
The Financial Services and Information Technology Departments are responsible for 
management of the Township’s financial affairs and technology requirements to ensure 
public accountability and transparency while supporting Council’s strategic objectives. 

Financial Services
The Financial Services Department serves as the first 
point of contact at the municipal hall. In addition to 
addressing all general enquiries, the department is 
responsible for overall cash management. This includes 
collection of property tax, dog and business licence 
payments, investment of funds and securities, manage-
ment of payroll and benefits and processing of disburse-
ments made by the Township. To ensure the Township is 
protected against the effects of damage on accidental 
loss, staff maintain claims and insurance premiums and 
work closely with other departments to ensure that risks 
to the Township are minimized. 

Each year, a detailed budget identifies all revenues and 
funding sources for operating and capital expenditures, 
including projections for a five-year period. This finan-
cial plan and the annual taxation levies necessary to 
support the service levels of municipal operations are 
approved by Council. 

Additionally, the Township’s reserves are assessed to 
ensure long term fiscal sustainability and adequacy 
of funding for future capital projects. The Township’s 
financial statements, prepared in accordance with gen-
erally accepted accounting principles and Public Sector 
Accounting Board (PSAB) recommendations, are audited 
annually. In addition to satisfying all audit and regula-
tory reporting requirements, the department generates 
timely and accurate financial information for review and 
analysis by Council and senior management to ensure 
fiscal accountability and facilitate decision-making.

Information Technology
The Information Technology (IT) Department is responsible 
for the design, deployment, management and support of 
services to enable the efficient use of technology across 
all departments. This includes all network hardware and 
software, security and telephone systems, cellular phones, 
wireless technologies, mobile applications and audio/video 
presentation infrastructure, at all municipal locations. IT 
staff are also responsible for backup and replication of 
systems and data for business continuity and recovery in 
the event of an emergency or disaster. 

Department highlights
	• Implemented online functionality for the application 

and payment of dog and business licences. 

	• Provided the online capability to make property tax 
payments with credit cards using a third-party pro-
vider;

	• Completed asbestos contamination and remediation 
assessments of Township facilities; 

	• Installed audio, video and telecommunications infra-
structure at the Gorge Park Pavilion; 

	• Assisted the Engineering Department with the imple-
mentation of devices to monitor and alert staff about 
the amount of water in storm drains;

	• Designed and configured necessary infrastructure at 
the new temporary fire hall and archives locations.

COVID-related activities
•	 Using Safe Restart Grant to fund revenue shortfalls and additional operating expenditures 
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(Top L-R) Officials including Esquimalt-Metchosin MLA Mitzi Dean, Mayor Barbara Desjardins and Federal Housing Minister Ahmed Hussen celebrate a new 
affordable housing project at 874 Fleming Street; new road markings were added near Macaulay School to remind drivers of the playground zone. 

(MIddle L-R) The Esquimalt Emergency Program held an interactive earthquake demonstration; several community members came out to celebrate the 
grand openind of the Esquimalt library branch.

(Bottom L-R) Members of the geocaching community and the Sharkz Store hosted an E&N Trail cleanup; the Esquimalt 5K Race was another success. 



Corporate Services:
39 Freedom of Information request responses

89 Archives requests for research and information

15 proclamations prepared and posted to website

430 resolutions voted on at Council and Committee of the 
Whole meetings

1,254 mail items processed for retention and distribution

4,120 followers on municipal Twitter account

2,233 fans on municipal Facebook account

1,601 followers on Instagram account

526 followers on LinkedIn account

2,676 subscribers to Esquimalt Alert
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Community Safety Services:
762 business licences issued or renewed

74 new business licence applications

126 plumbing permits issued

218 building permits issued (just under $155M 
in construction value)

434 bylaw enforcement tickets issued 

302 written warnings issued

Development Services:
12 public hearings

37 development permit applications

14 development variance permit applications

0 board of variance applications

1 subdivision applications

8 Advisory Planning Commission meetings

9 Design Review Committee meetings

0 Environmental Advisory Committee meetings

Engineering and Public Works:
693 tonnes of asphalt placed

446 linear metres of sidewalks maintained

15 sanitary service lateral installed

16 blocked sanitary service laterals repaired

14 storm service laterals installed

4 blocked storm service lateral repaired

6 catchbasins installed

5 traffic orders issued 

52 development applications

92 building permit applications

Collection of:

	» 1,008 tonnes of garbage
	» 548 tonnes of kitchen scraps
	» 2,002 tonnes of yard and garden

Township operations by the numbers in 2022
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Engineering and Public Works:
693 tonnes of asphalt placed

446 linear metres of sidewalks maintained

15 sanitary service lateral installed

16 blocked sanitary service laterals repaired

14 storm service laterals installed

4 blocked storm service lateral repaired

6 catchbasins installed

5 traffic orders issued 

52 development applications

92 building permit applications

Collection of:

	» 1,008 tonnes of garbage
	» 548 tonnes of kitchen scraps
	» 2,002 tonnes of yard and garden

Fire Rescue:
881 total responses to incidents

	» 485 medical aid
	» 159 alarm calls
	» 24 motor vehicle incidents
	» 27 structure fires
	» 11 other fire
	» 12 natural gas leak
	» 3 vehicle fire
	» 35 lift assist
	» 3 brush fire
	» 15 hazardous materials
	» 13 burning complaints
	» 94 misc/other

Financial Services and Information 
Technology:
5,793  property tax notices generated

770  property tax certificates

1,608  dog licences issued

5,816  vendor invoices processed

Parks and Recreation:
2,635 memberships sold

2,976 punch passes sold

152 children enrolled in school year before and 
after care programs

125 youth on average attending the Esquimalt 
Teen Centre each week 

2,323 children enrolled in summer camps

2,040 children enrolled in swimming lessons

1,393 park bookings

134 tree cutting/pruning applications were 
processed with permits 

137 municipal trees were pruned 

102 municipal trees were removed 

400 municipal trees were planted in natural areas

49 boulevard trees were planted 

2,879 sq. m of invasive species removed from Parks

View of the Sooke Hills from the cairn at Highrock Park.



Lampson St. School Mayday-Memorial Park-c-1920-v987-30-1 
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Financial Reporting Responsibility

Auditors’  Report

Financial Statements

Statistical Information

Financial Section
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Management’s responsibility for financial  
statements
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Auditor’s Report to the Mayor and Councillors of 
the Corporation of the Township of Esquimalt
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The Corporation of the Township of Esquimalt
Statement of Financial Position
December 31, 2022, with comparative information for 2021		
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The Corporation of the Township of Esquimalt
Statement of Operations and Accumulated Surplus
Year ended December 31, 2022, with comparative information for 2021
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The Corporation of the Township of Esquimalt
Statement of Change in Net Financial Assets
Year ended December 31, 2022, with comparative information for 2021



Township of Esquimalt     36

The Corporation of the Township of Esquimalt
Statement of Cash Flows
Year ended December 31, 2022, with comparative information for 2021
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The Corporation of the Township of Esquimalt
Notes to Financial Statements
Year ended December 31, 2022
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Notes to Financial Statements
Year ended December 31, 2022		

The Corporation of the Township of Esquimalt
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The Corporation of the Township of Esquimalt
Notes to Financial Statements
Year ended December 31, 2022
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The Corporation of the Township of Esquimalt
Notes to Financial Statements
Year ended December 31, 2022
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The Corporation of the Township of Esquimalt
Notes to Financial Statements
Year ended December 31, 2022
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The Corporation of the Township of Esquimalt
Notes to Financial Statements
Year ended December 31, 2022
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The Corporation of the Township of Esquimalt
Notes to Financial Statements
Year ended December 31, 2022
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The Corporation of the Township of Esquimalt
Notes to Financial Statements
Year ended December 31, 2022
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The Corporation of the Township of Esquimalt
Notes to Financial Statements
Year ended December 31, 2022
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The Corporation of the Township of Esquimalt
Notes to Financial Statements
Year ended December 31, 2022
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The Corporation of the Township of Esquimalt
Notes to Financial Statements
Year ended December 31, 2022
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The Corporation of the Township of Esquimalt
Notes to Financial Statements
Year ended December 31, 2022
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The Corporation of the Township of Esquimalt
Notes to Financial Statements
Year ended December 31, 2022
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The Corporation of the Township of Esquimalt
Notes to Financial Statements
Year ended December 31, 2022
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The Corporation of the Township of Esquimalt
Notes to Financial Statements 
Year ended December 31, 2022
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The Corporation of the Township of Esquimalt
Notes to Financial Statements 
Year ended December 31, 2022



Annual Report 2022 53

The Corporation of the Township of Esquimalt
Notes to Financial Statements 
Year ended December 31, 2022
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The Corporation of the Township of Esquimalt
Notes to Financial Statements 
Year ended December 31, 2022
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The Corporation of the Township of Esquimalt
Notes to Financial Statements 
Year ended December 31, 2022
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Statistical information
As per BC Assessment Roll Tax Base Report

Taxable assessments of land and improvements 2018-2022

Source: BC Assessment

2022 assessment by type
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Statistical information
Property tax rates 2018 - 2022
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Statistical information
Property tax levied and collected 2018- 2022

Source:  Corporation of the Township of Esquimalt Finance Department

2022 taxes by jurisdiction
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Statistical information
Debenture debt 2018 - 2022

Source: Municipal Finance Authority  
Population information: Statistics Canada Census/ CRD population growth estimates

Per capita net debt
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Statistical information
Revenue and expenses 2018-2022

Source:  Corporation of the Township of Esquimalt Finance Department
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Statistical information
Reserve funds and appropriated and unappropriated operating funds 2018- 2022

Source:  Corporation of the Township of Esquimalt Finance Department

Total reserve funds, appropriated and unappropriated operating funds
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Statistical information
2022 grants

Source:  Corporation of the Township of Esquimalt Finance Department
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Visit us at  

Esquimalt.ca

EsquimaltBC

TownshipofEsquimalt

250-414-7100

EsquimaltBC

http://Esquimalt.ca

